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Doing the most valuable work...

...with the most valuable* team



A (very) little bit about me



Harvard Business Publishing



Harvard Business Review Group



So what is “Strategic Thinking?” 



What it definitely isn’t



Maybe this is it? Let’s keep trying... 



Enter “Play to Win”



What do we want to be?



Where we will “play”?



How we will win?



Capabilities



Management Systems



Assumptions



What will we stop doing?



REDESIGN



Redesign = BIG + (inflection point)



An opportunity to make BIG changes



Where are we today? 



Strategic 
Thinking is 

working for us



“You’ve got to think about big 
things while you’re doing small 

things, so that all the small things 
go in the right direction”



Thanks!


