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Sunday, 0800...

Senator — “| need that by
noon today before Meet
The Press”

—



My Goal...

To help you understand the types of business
scenarios best addressed with “ECM Lite” or
“Basic ECM”, so you can quickly realize the
benefits of these solutions at a fraction of the
typical implementation costs.
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How to Leverage ECM Lite

» What's the difference? ECM vs. ECM Lite

» Examples of business scenarios best addressed
by ECM Lite

» What does the future hold for ECM Lite?
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Best ECM Lite Scenarios

» Collaborative document creation

» Document review and approval gi"; .
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» Content search & reuse

» Replacing File Shares

» To eliminate Email for document
routing & workflow
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Two Examples of ECM Lite In Action

» USMC Congressional Testimony Preparation

» IRS Policy & Manual Review and Approval
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Key Capabilities

» Supports preparation of annual testimony
before Congress

» Accessible within distributed organization

» Secure control of testimony briefing papers

» Keeps everyone working on the latest
document

» Full text searchable
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Online Access to Reference Papers
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of specific offsets, the study was not able to determine the precise negative effects of
thege offsets.
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Converting the majority of the Preparedness Office staff to RC positions would

not only generate cost savings, but would also enhance the office’s ability to respond to
disasters. Because the RC has so much experience with disaster response efforts,
increasing the number of staff personnel in the Preparedness Office familiar with these
skills is likely to strengthen the office’s ability to coordinate effactively with RC units
charged with implementing disaster response missions. Because this conversion had
significant, though relatively small-scale, potential benefits, the study recommended the
Ajr Force consider including this initiative in its Program Objective Memaorandurr|
(FOR. If the Air Force does not include the initiative in its POR, the Department will

consider the initiative far implementation in the summer Program Review.

Transfer Alaska Regional Operations Control Center to Air National Guard. The

Air Farce has successfully transferred responsibility for two regional operations control
centers (ROCC) from the AC to the RC. The study examined whether the Alaska ROCC,
the third center of this type, also should be transferred to the RC. The Alaska ROCC is
currently manned by 57 active duty officers and 311 active enlisted personnel. Using the
same conversion process that was applied to the two other ROCCs, transferring the
Alaska facility from the Air Farce to the Air Mational Guard would require staffing the
Center with 45 full-time Active Guard/Reserve (AGR) officers and 266AGR enlisted
personnel. The transfer also would require 12 drilling, or part-time, officers and 45

drilling enlisted personnel. The transfer would increase manning costs by approximately [~
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Key Capabilities

» Support for simultaneous review

» Everyone looking at the same document

» Captured comments viewable by all
participants

» Status reports and visibility of review progress
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The Future of ECM Lite
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The Next Generation of
ECM Lite
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Who Provides ECM Lite Today
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Leveraging ECM Lite

» ECM vs. ECM Lite differences
» Some business scenarios are best addressed by
ECM Lite

» The future of ECM Lite will be assured by the
major infrastructure vendors
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ECM Lite Advanteages

» Better user adoption

» Lower deployment & training costs
» Tends to be more customizable

» Faster rollout
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Feedback

Email me:
Russ.Stalters@ComplianceSolutionsGrp.com

Visit my Blog
BetterECM.wordpress.com
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Russell Stalters

Russell Stalters is cofounder and President of
Compliance Solutions Group, a subsidiary of
Applied Information Sciences, Inc. Compliance
Solutions Group (CSG) specializes in assisting
organizations implement document, records,
and business process management solutions
that require compliance with global content
and records management standards. As
recognized authorities on compliance,
document, records, and workflow
management, CSG brings practical experience,
thought leadership and technical expertise
into every engagement. Compliance projects
can be delivered in weeks or months not
months or years, and in a cost-effective
manner with a manageable scope of work.




